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A Note From Our Founder, Darrin Cook Jr.
Welcome. I’m so glad you’re here.

If you’re like many of the nonprofit leaders I talk to, the idea of "digital
transformation" sounds both exciting and terrifying. You know technology
can amplify your impact, but you’re worried about the cost, the complexity,
and the fear of "breaking something."

I get it. I’ve been there. Before My Mogul Media evolved into what it is
today, I hit rock bottom. I had to rebuild from scratch, learning to build
systems out of necessity. I learned that technology isn’t the goal—it’s a tool
to serve a purpose. Your purpose.

That’s why we created the Digital Transformation for Nonprofit Leaders
course, and it’s why we start with this module. Before you can build an
empathetic system for your organization, you have to get your mindset
right and anchor everything you do in your mission. This workbook is the
first step on that journey. It’s a preview of the guided, jargon-free, and
supportive experience we provide in the full 12-month course.

Let’s begin.



Module 1: Mindset & Mission: Your Digital Foundation

Core Concept: The Architect of Empathetic Systems

Our entire philosophy at My Mogul Media is built on this idea. You are not
just a user of technology; you are the architect of the systems that will
power your mission. An empathetic system is a tool, a process, or a
workflow that is designed with a deep understanding of the people it
serves—your team, your volunteers, and your community.

It doesn't have to be complicated. An empathetic system can be as simple
as an automated "thank you" email that makes a new donor feel truly seen,
or a volunteer sign-up form that is so easy to use it respects their time.

The goal is not to adopt technology. The goal is to build systems that
create freedom, peace, and purpose. 

Exercise 1: Moving from a Scarcity Mindset 
to a Systems Mindset

Many nonprofit leaders operate from a place of scarcity—not enough time,
not enough money, not enough staff. This is understandable, but it’s a trap.
A systems mindset helps you break free by focusing on creating repeatable
processes that save resources over time.

Reflect on your daily work. Where do you feel the most scarcity?
(Circle all that apply)

TIme

Funding

Staff/Volunteer Capacity

Expertise/Knowledge

Energy

Now, pick the area you circled that causes the most stress. Describe a
specific, recurring task that contributes to this feeling of scarcity.

(Example: "Manually creating and sending thank-you letters to donors takes
up at least 5 hours every week, which is time I don't have.")

Your Answer:



Brainstorm one small, simple system you could create to address this.
Don't worry about the "how" yet, just the "what."

(Example: "A system where a personalized thank-you email is automatically
sent the moment a donation is made online.")

Your Answer:

Exercise 2: Your Mission as a Filter

Your mission statement isn't just for your website. It's the most powerful
decision-making filter you have. When you're evaluating a new tool, a new
strategy, or a new process, the only question that matters is: "Does this
directly help us achieve our mission?"

Look back at the mission statement you wrote in the 15-Minute Planner.
Now, think about a recent technology or digital marketing idea you
considered for your nonprofit. It could be something you tried, or
something you decided against.

(Example: "We thought about starting a TikTok account.")

Your Answer:

Using your mission as a filter, how does that idea hold up? Does it directly
advance your core purpose? Why or why not?

(Example: "Our mission is to provide in-depth counseling for grieving
seniors. While TikTok could raise awareness, it doesn't directly help us
deliver that core service. A better use of our time might be a simple online
scheduling tool for counseling sessions.")

Your Answer: 



What’s Next?

Thank you for taking the time to work through this preview. You’ve already
started the foundational work of a true Architect of Empathetic Systems.
In the full Digital Transformation for Nonprofit Leaders course, we build on
this foundation over 12 months, with modules covering:

Building your first simple, automated fundraising funnel.

Choosing the right CRM (and how to actually use it).

Creating a content strategy that doesn't lead to burnout.

And much more.

We hope you’ll join us.
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